ICC Agenda for Tuesday January 31, 2012

NHE  106
1.  APC – 
Resolution Modifying the Enforcement Mechanism for the Timely Completion of an Application for Graduation.

Recommendations for Graduate Program Culminating Experience Requirements at HSU (Grad Council)

2.  Approval of Minutes  

Minutes Takers:  Abell, Baker, Berman, Bliven, Burges, Creadon, Dempsey, Hagg, Harrington, , Hopper, Kay, Modarres, , Moyer, Oliver, Paulet, Paynton, Rebik, Reiss, Schwab, Swartz, Van Duzer, Wilson

3.  Consent Calendar 

11-187:  PHYX 99:  Supplemental Instruction Allow unlimited repeats of the course.  (This course provides support for students in PHYX 106 and 107;  students need to be able to take PHYX 99 each time they attempt PHYX 106 or 107.)

11-188:  CHEM 198:  Supplemental Instruction  Allow unlimited repeats of the course.  CHEM 198 is used to provide supplemental instruction for five different Chemistry courses.  Students need to be able to take CHEM 198 each time they enroll in one of those courses.

11-201:  ENGR 210:  Solid Mechanics:  Statics  restrict registration to ERE Majors

11-204:  AHSS 309:  Darwin and Darwinism  suspend course as faculty who taught the course has retired

11-205:  FISH 110:  Introduction to Fisheries suspend course because curriculum revision (approved Fall 2011) has replaced this course with FISH 260 

11-210:  ZOOL 214:  Elementary Physiology  suspend course – this was a course for Nursing majors and thus is no longer needed

11-211:  ZOOL 374:  Introduction to Human Anatomy suspend course - this was a course for Nursing majors and thus is no longer needed

11-212:  EDUC 377:  Education of Exceptional Individuals change C-class from C-2 to C-5 to match the C-class of SPED 777, with which this course is crosslisted.  (Note:  700-level courses are Credential courses.)

11-215:  SW 480:  Special Topics allow students to enroll in multiple sections in a term
11-216:  SW 580:  Special Topics allow students to enroll in multiple sections in a term
11-217:  SW 680:  Special Topics allow students to enroll in multiple sections in a term
4.  AMP Curriculum Proposals

TIME CERTAIN:  9:30: Guests:  Josh Meisel and Mary Virnoche, Sociology

 Criminology and Justice Studies Major

11-013:  CRIM 225S:  Inequalities and Crime  new service learning course, 4 units (3 of C-3, 1 of C-78)

11-014:  CRIM 125:  Introduction to CJS new course, 3 units C-1

11-015:  CRIM 325:  Law and Society  new course, 4 units C-5

11-016:  CRIM 410:  Criminological Theory  new course, 4 units, C-5

11-017:  CRIM 472:  Proseminar  new course, 1 unit, C-5

11-019:  Criminology and Justice Studies New Major Proposal
11-020:  CRIM 432:  Crime and Rural Communities new course, 4 units C-5

11-021:  CRIM 433:  Punishment and Justice  new course, 4 units C-5

11-213:  CRIM 482:  Internship, new course with a mix of an internship and classroom study, 3 units (2 of C-4, 1 of C-78)
Resolved:  That the Academic Senate of Humboldt State University recommends to the Provost that a new Major in Criminology and Justice Studies and all associated curriculum forms (11-013 to 11-017, 11-019 to -021, and 11-213) be approved, and be it further;

Resolved:  That this major will begin as a Pilot Program, which means that the curriculum may be offered for five years before Chancellor’s Office approval is required, and be it further;

 Resolved:  That before the final version of the new major proposal is submitted to the Chancellor’s Office, the ICC and University Senate must approve the proposal, and be it further;

Resolved:  That approval of the final proposal to the Chancellor’s Office is contingent upon the program’s enrollment achieving appropriate enrollment benchmarks to be negotiated between the program, the CAHSS Dean, and the Provost.  
Rationale:  Criminology and Justice Studies is a growing field with high and expanding student enrollments in similar programs at other CSU campuses, and a clear link to HSU’s Vision including our claims to “be the campus of choice for individuals to seek above all else to improve the human condition,” and to  “renown for social … responsibility and action.”  Because this is also a fairly low-cost program that is expected to have high enrollment, the addition of the CJS Major should also improve HSU’s balance of expensive and less-expensive majors.  The proposal predicts that the major will have approximately 180 majors in five years.  

Note:  The final AMP recommendations to the CJS Program were:

1)  In your 5th SLO, please remove the word "student."  That way you are saying that the connections will also happen with community experiences that don't occur as part of the student's formal education.

2)  We've realized that your "internship" course is not exclusively an Internship - it's much more than that.  We think the course is great, but we also think the course needs a different name and number (because typical Internship courses are really pretty much JUST the internship without all the valuable additions you've provided).  We brainstormed briefly about alternate course titles and came up with "Community Action Experience,"  but obviously we'll take whatever name you recommend.
The CJS faculty are not willing to make this changes.  
TIME CERTAIN:  9:50  Guest:  Magaret Kelso, Theatre, Film, and Dance

10-389:  Theatre Arts Major

Resolved:  That the Academic Senate of Humboldt State University recommends to the Provost that a new stand-alone Major in Theatre Arts as described in Curriculum form 10-389 be approved;  and be it further

Resolved:  That new the Major will be available to students beginning with the first year that it appears in the HSU Catalog, and that the new Major will be included in the HSU catalog as soon as possible after Chancellor’s Office approval;  and be it further

Resolved:  That the program, the Dean, and the Provost shall negotiate appropriate benchmarks for the program.

Rationale: At one point the Theatre program had stand-alone majors in Theatre and Film before they consolidated into one Theatre, Film, and Dance major.  The department has concluded that the single major was not a success – either in terms of curriculum or visibility for recruiting.  The Dance component of the current major has already been split off into the Interdisciplinary Studies-Dance major.  In Fall of 2012, the Senate approved revised curriculum for the existing Theatre Arts option.  Now, this resolution begins the process of requesting Chancellor’s Office approval to elevate the revised curriculum to a stand-alone major.  
TIME CERTAIN:  10:00:  Guests:  Margaret Kelso and Ann Alter, Theatre, Film, and Dance

10-388:  Film Major

Resolved:  That the Academic Senate of Humboldt State University recommends to the Provost that a new stand-alone Major in Film as described in Curriculum form 10-388 be approved;  and be it further

Resolved:  That new the Major will be available to students beginning with the first year that it appears in the HSU Catalog, and that the new Major will be included in the HSU catalog as soon as possible after Chancellor’s Office approval;  and be it further

Resolved:  That the program, the Dean, and the Provost shall negotiate appropriate benchmarks for the program.

Rationale: At one point the Theatre program had stand-alone majors in Theatre and Film before they consolidated into one Theatre, Film, and Dance major.  The department has concluded that the single major was not a success – either in terms of curriculum or visibility for recruiting.  The Dance component of the current major has already been split off into the Interdisciplinary Studies-Dance major.  In Fall of 2012, the Senate approved revised curriculum for the existing Film option.  Now, this resolution begins the process of requesting Chancellor’s Office approval to elevate the revised curriculum to a stand-alone major.  
3.   TIME CERTAIN 10:10  Guests:  Claire Knox, Child Development, Annie Bollick-Floss, Service Learning, Stacy Becker, Service Learning

10-338 CD 211S Perspectives, Professional Dev.

This is an another re-approval of an existing course for service learning.  The syllabus says EITHER service learning OR a research paper.  The ICC approved this course with the requirement that the syllabus be revised to indicate that service learning will be required.  Child Development was unwilling to revise their syllabus language. 
Similar issues exist with CD 467S, which has been approved by the Senate, but is being held in the Vice Provost’s Office until this question is resoved.
Email from Claire Knox about this course: We have just finished our department meeting and I have been asked by my colleagues to contact you regarding the result of our discussion about the request for a change to the syllabus for CD 211 in order to have it approved as a service learning course.  This was a very thoughtful and profound discussion for us because there are very important pedagogical and student access issues involved. The unanimous conclusion of the group was that we are not comfortable adopting the suggested language (for specific student centered reasons) and that we would like to have the opportunity to further discuss the issues involved.  My colleagues have asked me to seek a meeting with appropriate members of the ICC for this purpose.  We hope to come to a remedy that will address all the issues as we highly value service learning and see the impact that is has.  We also value and seek to model for our students inclusive communities which are designed to be broadly accessible and engaging by offering students options and not putting students in the position of being marginalized by having to ask for exceptions or special circumstances, particularly when their needs could be met without creating those circumstances.
4.  CDC Curriculum Proposals


DCG Proposal - Anne

6. (very) DRAFT ICC Evaluation Process 
Spring 2012:


ICC (with feedback from?) establishes criteria for review



Timely completion of tasks (from resolution)



Reasonable workloads (from resolution)



Successful nominations processes (from resolution)



Effective communication with faculty 



Quality of decision making (including nimbleness for changes in fields, and questions of the opinions administrators (both college Deans and those on the ICC) having too much influence on the decision-making).  What is the appropriate level of detail for the ICC to consider when examining proposals;  at what level is it appropriate for the ICC to interfere with departmental wishes (SLOs?, course titles? Course numbers?  Course prefixes)?  



ICC  Processes:  Is it appropriate for proposals to “die” at the ICC?  Should recommendations NOT to approve a proposal go to the Senate?  Should we send controversial proposals to the Senate and let them decide?


ICC completes “self-study” addressing these criteria

Fall 2012:  


Department chairs, the Senate, Deans, (and others?) are given the ICC self-study and asked to evaluate the effectiveness of the ICC (using the same criteria, with the background information from the ICC self-study to help produce informed criticism).


Also discussion at council of chairs – perhaps instead of asking chairs to do an evaluation, same with Senate?  


The ICC Review Committee (membership as stated in resolution:  ICC Chair, Senate Chair, Registrar, Vice Provost) combines all the evaluations (ICC, Chairs, Senate, Deans) into one 3-5 page report that goes to the Senate by Dec. 2012.

 Brainstorming – how is the ICC working?  What should change?  
Ideas/Comments/Conclusions from last meeting

· Learning to do CDC work (the process and standards) takes so much time that adding more CDC members for just the Fall would probably not be helpful.

· CDC is concerned that they don’t always manage to keep the same standards for evaluating proposals during the final rush at the end of Fall Semester – we need to clarify what is essential for approval

· We need to do better at communicating to departments when their proposals DON’T get through the ICC.

· ICC members don’t know when policies that have been discussed by the ICC have been approved by the Senate.  (Note from Cindy:  apparently the HSU Policy file is now up, so there is one place to look for that info now.)

· At the start of every semester, the ICC should send out a letter reminding everyone of curriculum processes.

· We really hope that Nolij (computer program) will help solve our proposal tracking/organization problems.  We should ask the Deans to lend their support to our next iteration of our proposal.  

Problem:  The ICC is a black hole – departments don’t know what is happening to their proposals.


Changes made:  Response email to Department Chair and Dean when proposal posted on Sharepoint.  Approved Senate consent calendar sent to all department chairs after each meeting.  


Other ideas?

Problem:  Curriculum proposals that were complete and submitted by the deadline did not make it through the ICC by the December catalog deadline.


Solutions?  Earlier Deadlines?  Sharepoint task manager?  Assign overload CDC work to AMP?  
Problem:  Checking for details especially on Consent Calendar Items.  (changes affecting other programs?  Pre-requisite chains)  


Solutions?  Questions on forms to make departments consider these issues?  Cindy thinks more critically?  
Other questions, concerns, issues including:  

New GE courses/DCG/ etc.  – Do we concern ourselves with questions of enrollment balance and affects on other departments?  (Is this a question for Enrollment management?)


Eric:  what is the appropriate role of the APC/CDC/ICC in relation to disciplinary curriculum and value judgments as it relates to what is in the best interest of majors in a particular program. 


Eric:  How will we evaluate the strengths and weaknesses of the ICC process/structure? Assessment needs outcomes and at some point we should have a conversation about what we need to measure to continuously improve the ICC. 

Jodie:  What if something is completely approved and then the Registrar’s office discovers that it won’t work?
